



    Changing Faces, Changing Community





 Summary of Participant Evaluations
Effects of Project on Participants

   What effect, if any, has this project had on the following:







 Increased
No Change
Decreased

      Your ability to discuss issues openly and frankly
    68%

     32%

     ___

      Your understanding of your own attitudes and beliefs.    82%

     18%

     ___

      Your understanding of others’ attitudes and beliefs.
    85%

     15%

     ___

      Your ability to communicate more effectively with
    58%

     42%

     ___


   people who have different beliefs.
Overall Experience

     The length of each meeting was:
7%  too long

15%  too short

78%  just right

     The number of meetings was:
0%  too many

15%  too few

75%  just right

     The number of people in my 

5%  too many

  5%  too few

85%  just right

          group was:

     Overall, this project was:
    48% very good    32%  good     10% OK     3% poor      0%  very poor
Facilitation






            Strongly



          Strongly






            Agree
       Agree      Neutral      Disagree    Disagree
     The facilitator made everyone feel welcome.
   58%            30%            5%              7%               0%

     The facilitator did not influence the group
   52%            30%           13%             5%               0%

        his or her views.
     The facilitator stepped in when someone
   32%           45%            15%             5%               3%

        dominated the conversation.

     The facilitator was effective in helping the 
   45%           32%             8%             15%              0%
        group reach its discussion goals.

Discussion Materials   PARTICIPANT GUIDE (the workbook)






                 Strongly

  
                       Strongly






                 Agree      Agree     Neutral     Disagree      Disagree
     The Guide includes different points of view,
       22%        62%            8%             8%               0%

          without pushing any particular one.

     The Guide could be used by all kinds of people.    25%        60%          7.5%           7.5%              0%
     The Guide stimulated meaningful discussion.        32%        50%            8%             6%                4%
     The Guide presented the right amount of
       15%        40%          25%           15%                0%
          material.

How did you hear about this community conversation project?
28% from a friend    22% at work
35%through a community group      2% from a business

2% through a church
Other: 15% newspaper;  2% each: email, referral, husband, invited by Mayor
Have you done any of these things in the past year?  (please mark all that apply) 


42% written to an elected representative
    60% attended a rally or political gathering 


22% written a letter to the newspaper
    65% served on a committee for a local organization


25%  worked for a political party
            45% worked informally with others on a public issue


60%  signed a petition

            72% educated myself on a community issue


72% voted in an election
            75% discussed an issue with someone who disagrees with me
PERSONAL INFORMATION

     Your ethnic, racial or cultural background:  


62%  Anglo/white/Caucasian


2%  Puerto Rican


25%  Latino




2%  European

     What is the highest level of education you attained?  


 5%  in high school currently


  5%  pre-doctoral


 8%  high school degree



  5%  doctorate


50%  college degree



  5%  law degree


20%  masters degree

     Age: 44 years old on average                Gender:
 65% female

25% male

     How would you describe your views:


3% very conservative

38% moderate

42% liberal


5% conservative

0% don’t know

10% very liberal

     Which of the following describes your annual income?


 2% under $15,000

12% earn $15,000-25,000
42% earn $25,000-50,000

22% earn $50,000-100,000
12% earn over $100,000              2% earn $0 (student)

Describe what you liked MOST about this project.

The opportunity to discuss and hear issues involving my community

The opportunity to put some important issues on the public table.

Meeting community members interested in the issues.

The heartfelt exchange of ideas, safety of the discussion circle, and the levels of information discussed.

Meeting others in community in identifying issues and concerns for our Jackson population.

The opportunity to give and receive information about different aspects of this matter. I’m really impressed 

with the number of people willing to help the community.

Co-members

Built-in disciplines and pace

Well-prepared leaders

The one person who had a different view from others in the group

Meeting folks and sharing ideas

The opportunity to possible effect change.

Notes taken and followed up

Meeting other people in the community.

The strover?

Getting to meet new people

Getting to hear younger people’s points of view

Openness and willingness of participants to share ideas, thought & opinions

Good framework prepared and used, which helped steer the group to an actionable outcome,

Meeting new people and talking about important current issues.

The opportunity to openly discuss immigration issues, and to hear other people’s views.

The opportunity to take action on immigration issue in our own community.

Getting to voice my views.

Meeting other concerned people.

Diversity of the group.

Opportunity to hear what problems Latinos are facing or experiencing and what Jackson as a community 

might assist assimilating Latinos into the community
Interaction; collaboration

The first time I think something like this has been done in Jxn to talk about difficult issues/controversial. It was a great first step I think in getting people involved and to talk about things.

Timely subject matter. Good people.

That I contributed a lot and people found me helpful.

I appreciate that it was even attempted. The intent behind it was positive, but somehow the

   format & execution couldn’t meet the desired “outcome.”  I thought the idea of respectful

   conversation among people who don’t otherwise know one another was good.
Openness of others; true caring.

The very fact that we had a project like this. The fact that a group of people from diff backgrounds came together to discuss difficult issues. The last meeting talking about actions we can take.

Got to hear Mexicans give their point of view, some of which I had never thought about. I grew.

Hearing the Latina view, difficult topics raised by Latinos (such as the issue of lying—I never would have brought it up—it’s so sensitive—but a latina brought it up and it was discussed openly)

Meeting new people and hearing their diverse perspectives—this helps to strengthen our community. This has influenced me directly and those I come in contact with at work and socially.  Good timing!

The mix of views and cultures in our group; that many people came to all the meetings.

Communication b/w the different (2) groups we have

Escuchar los opinions de los demos

Comunicaion; participacion

Participacion; trabajo en equipo; ver a muchas peronas interestsados en esta comunidad (diversidad)

La oportunidad de participar sabiendo que estas platicas no se quedaran solo en palabras; la ideas de que se hara also para resolver problemas “accion”

Diferentes tipos de opinions y situaciones

Que tuvimos participacion

De ser ordarada y respetar los acuerdas que se pusieran en la 1 reunion
Felisidades por el proyescto
La participacion de la parte Americana que hable espanol

Tratar y dar mi opinion aserca de los peoblemas que nos afectan (dar mi opinion personal)

Tell us how we could improve the project.

Given longer sessions, but understand that this was the forum

More participation from all segments of the immigrant community.

I know this was tried, but getting the narrow-minded population to come to the table with us, as well


as more of the Latino population.
Have first meeting with intros in small group rather than the combined group.

Keep education epeople in the community, keep the open dialog.

Better framing of pros/cons issue by issue, not in the approach statement.

Slightly more background: current: current immigration law and enforcement status





    pros/cons of congressional arguments

What was left hanging:

1) logic; chain of immigration law -> local policy -> community consensus 

2)  does not present argument of the anti-immigrant force very well, even as “straw man”

Move the action step construction into each of the work sessions; then use the final meeting to


filter and refine.
Mix English and Spanish participants.

More focused points in the Guide; sometimes it was too broad

More diversity w groups

Having a more diverse participation

Providing interpreters/bilingual conversation

To be more careful with t he way people express concerns/better ground rules/respect

Deeper conversation than random thoughts or concerns

One more meeting would be good

More Hispanics in the group would be good.

Really could use a bit more time to achieve desired results

Might help to have part of group take away and further develop some of the issues in between meetings.

The introductions @ the first meeting went on too long.

The process was not clearly defined

The facilitator could have moved conversation along better.

The neutral recorder should not be a participant.

Increase the amount of time discussing specific ways of dealing with challenges.  We started to do this but did not get into enough detail. It would have been interesting to discuss in greater depth to get other ideas.

Needed at least 2 more sessions.  Many of the issues discussed are not just specific to the Latino population. By focusing solely on Latino, gives the impression that they are the only ones with challenges. Part III of Session 4 should have been discussed. Encourage active participation of all group members.

More mix of latino/anglo

The conversation wasn’t very focused—seemed to jump around a lot and I didn’t really feel that much was

accomplished—maybe had too big expectations. Also it would have been great to have notes from the meetings prior.  Jen handed them out once, but I didn’t see any after that.
Work harder to get tougher issues on the table and people representing negative views into the group. Less squelching of views of that sort. Less air time for facilitator.

By setting the meetings on one subject and doing it more organized and not so broad.

I honestly wish that I had good suggestions. I just think it was taking on TOO much in one

project: TOO MANY expectations (e.g.: dialogue and action.)
Subjects discussed at each meeting were too broad to get anything focused accomplished.  

Perhaps groups were too large.

We need to be more specific about the change we can make. We could spend more time talking about the actions we’re going to take. By the 3rd talk, I was getting tired of repeating the problems & concerns that had already discussed the 2 weeks prior.

From what I heard, the other group did not have any Mexicans, thus the opinions expressed were only those of the whites.

Have ongoing groups, have people invite others. Have a great party.

Include participants’ information (phone, email) in order to improve communication.

Can’t think of any suggestions right now.

Clearly and deeply identify problems first.

I am not sure you can have both of these working together in this way.  You can have action-based discussion where there is a common goal, but until that time, there can only be a respectful conversation designed to explore ideas and opinions. The first action may be to define a common goal—but you can’t skip that step.  Perhaps it was my own expectations that were “off”, but I did not find this project either very enjoyable or productive. (either one would have been fine!)

I wanted to participate to 

1) learn more about how immigration may be affecting Jackson specifically—so I 

would have needed more factual data about crime stats, health care costs, or 

better yet, presentation from public officials.  However I don’t’ know that our 

community is ready for someone to stand up with bod facts that may 

appear “ugly” or contentious. The intent would be to INFORM, not to INFLAME.

2) Hear a variety of viewpoints—this was accomplished though our particular group 

  
    had little representation from immigrant viewpoint—that’s just the nature of a 

    self-selecting group that chooses a weekday afternoon. Even so—the variety of 

    viewpoints is not ALL viewpoints, and any conclusions or “actions” that come 

    from it cannot be considered representative of our larger community.

In retrospect, I should have stepped away from the project after night #1, when I got a sense of how scripted it would be. But I hung in at first out of curiosity, then later out of a sense of responsibility.

PS--When I saw the format of the final event—“action” ideas grouped together—made more sense 

than presentation by specific groups—positive.

Esta bien

Dandonos mas informacion

Presentando los resultados de los groupos de accion el siguiente ano.

Creo que teniendo un poco mas de tiempo en discutir los temas de mayor interes

Creando mas foros

Integrando en los grupos a los personas latinas con personas americanos y difundir mas 

informacion hacera de estos proyectos

Haciendo mas reuniones

Are there any other community issues that you think could be addressed by an 
action-based community conversation of this kind?

Any that raise their head!

Development
Housing (2)



Growth
Equal opportunities

Planning

Economics in the county

Open space acquisition

Transportation needs

The rules & regulations regarding the welfare or family assistance program…

Growth; housing; youth issues; alcohol issues

This model could be used for all sorts of topics, smart growth, school issues, etc.

Land development, transportation development vs. conservation, preservation of community

Not now
Political action—how to get involved
Housing issues; transportation issue; dog use areas

Do a 2nd round of this!; socio-economic (affordable housing, etc.)

Many have been addressed in this type of forum, for example, affordable housing, planning, 

development of public lands.
Adolescentes y alcoholismo

Problemas de viviendas que sean adecuadas; child care

Si nuestros derechos como parte de la comunidad

Se debe tomar lo opinion general de los latinos (unconsenso) de las 

coses que nos afectan o benefician—no la opinion de una agencia
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